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About Peregrine Performance Group

20-year learning industry veterans

Three-time winners of Brandon Hall Research Excellence in Learning
Awards

Internationally recognized leaders in
Performance consulting

Performance-based training design and development

Wide and deep network of thought-leaders, practitioners, and production
support personnel
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Introduction to Games and Gamification




Ready, Set...

Name three countries that start w/ the letter “U.”

O\

Uganda

Ukraine

United Arab Emirates
United Kingdom

United States of America
Uruguay

Uzbekistan
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Saatchi & Saatchi (2011) Research

Percentage of people who would be interested in working for a company
that offered games as a way to increase productivity:

99 o
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Gamification in Action

r'!‘"',‘ Musical Stairs
ey %

Zombie
Running Game

Dangerous, Simulated
Forklift Challenges
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Examples of Games

Billiards

Baseball

Call of Duty

Chess

Cricket

Dungeons and Dragons
Final Fantasy XIV
Grand Theft Auto
Half-Life

Minecraft

Monopoly

Ping-Pong

Plants versus Zombies
Scrabble

Tennis

The Sims

Tic-Tac-Toe

World of Warcraft



What 1s a Game?

emotional system
reaction

N

A system in which players
—__ engage in an abstract challenge,
defined by rules, interactivity and — @abstract
feedback, that results in a
guantifiable outcome often
/ eliciting an emotional reaction.

players

guantifiable
outcome

Interactivity / \ \ challenge

feedback rules
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What 1s Gamification?

solve game-based
problems / mechanics
promote \ /
learning Using game-based mechanics,
aesthetics and game thinking to aesthetics

engage people, motivate action,
promote learning, and/or solve

/ problems.
motivate action \ L
/ \ game thinking

people engagement
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Game-based and Gamification

Use of a game

/
Game-basD @mificaﬁ(@\(

Addition of game elements to
non-game situation.

Integration of games in the Use of game elements, _
learning process to teach mechanics, and thinking to ~ COntent Is often focused on:
. 9p T _ g Safety policies
skills, knowledge, and engage, motivate action, . product specifications
achieve learning promote learning, and - Customer service practices
objectives. solve problems. «  Onboarding new EEs

Commonly used to teach:
 Tradeoffs
« Resource allocation

- Decision-making Gamification vs Game-Based elLearning: How To Integrate

Them Into Your eLearning Course Design, Christopher Pappas

The Gamification of Learning and Instruction, Karl Kapp
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https://elearningindustry.com/gamification-vs-game-based-elearning-can-you-tell-the-difference
https://elearningindustry.com/gamification-vs-game-based-elearning-can-you-tell-the-difference

Game-based Patterns of Play

—

= Competition
" Chance Patterns of play are
= Simulation or role play often combined

= State of dizziness or disorder

The Gamification of Learning and
Instruction, Karl Kapp
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Gamification Elements

Abstractions of Concepts Levels

and Reality Feedback

Goals Conflict, competition,
Rules cooperation

Time Storytelling

Rewards Curve of interest
Replay or do over Aesthetic

The Gamification of Learning and
Instruction



Can I? When Should 1?

Anyone can design game-based learning and gamification.
When is it worth it?
Tasks, skills taught require practice

Outputs require higher level cognitive abilities (e.g., application, analysis, or
evaluation of content)

Consequences of failure are high

Game-Based Learning: When It’'s a Worthy
Investment, Karlea McCoy



https://www.learningsolutionsmag.com/articles/2163/game-based-learning-when-its-a-worthy-investment
https://www.learningsolutionsmag.com/articles/2163/game-based-learning-when-its-a-worthy-investment

Steps for Adding Games or Gamification to a
Learning Initiative

Play games just for fun.

Play learning games.

Put the instructional design first.

Link your learning design to game design.

Incorporate scoring and rewards.

Create a prototype

Play, test, and improve your design (iteratively, incrementally)

Finalize the product.

Implement the product. TD: Game Time, Karl M. Kapp,

Sharon Boller


https://www.td.org/Publications/Magazines/TD/TD-Archive/2017/01/Game-Time
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Case Study — SAP Early Talent Game




Meet Sarah

She is...

External hire with up to two years post-
graduation and nonprofessional experience

Expecting from the workplace to:

Facilitate Learning of new knowledge and skills,
continuously

Provide options for fast career advancement




Goal

Attract, Engage, Retain

Global, scalable end-to-end program for a uniform support of Early
Talents

Accelerate the development of incoming Early Talent hires with a
memorable, and impactful experience

Build a pipeline of future leaders




Projected Results

It helped - identify what
fields the company works
in, see how it has helped
common people in their day
to day life, and showcase

various customers. The interface of the

game is really cool
and interactive.

| found as | progressed further, that
the information was very
comprehensive, and there was
information and skills that | had not
encountered before.



Challenge — What would you do?

Technology
Familiar to the developer
-OR -

One of the company’s products
that isn’t fully developed
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Challenge — What would you do?

Content

How to organize a great deal
of diverse content:

Strategy
Culture
Products
Tools
Industries
Soft Skills
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Food

Q Introduction: What's the Big Idea?

U Discover xxx customers

U Describe the role of a mentor and
mentee

U Use Jam

U Complete Go-Dos

Q Articulate the XXX Story

» Game: rebus fruit buckle puzzle

» Message: innovation

Health

U Discover XXX customers

U Create and deliver meaningful
presentations

U Effectively use Success Map
Learning

Q Participate in Talent Check-In
Building resilience

» Game: scenario-based, collect real-
time data to drive action.

» Message: real-time analytics lead to
change

Transportation

U Discover XXX customers

Q Explain XXX’s Strategy

Q Communicate via Lync

0 Communicate using standard forms
of business comm. at XXX

Q Communicate via Email

U Develop intercultural awareness

» Game: scenario based, match
people to modes of transportation

» Message: XXX customers’
customers, drive down to the
individual level

Government

U Discover XXX customers

O XXX who is who and org chart

0 Use XXX documents

Q Influence without authority

» Game: thd

» Message: impact, influence and
collaboration

Power/Electric

U Discover XXX customers

U Understand Early Talents’
expectations

U What is XXX XXX, the Cloud, key
products

U How We Run

U Be inspired by Design Thinking

» Game: power-grid connecting
alternative energy sources

» Message: forward-thinking
organization taking global
responsibility

Environment

U Discover XXX customers

U Embrace change

U Create a development plan with
your Manager

» Game: resource-balancing arcade

» Message: problem solving
considering your environment

Money/Finance

U Discover XXX customers

U Use the Talent Journey Jam

U Explain the ITM process

U Identify your unique skills

U Create a development plan

» Game: crypto-puzzle, decrypt
images and codes

» Message: digital

Technology

U Understand our key customers,
key industries and lines of business

Q Identify XXX products and solutions

U XXX brand and imagery

» Game: text-based adventure +
culminating puzzle

» Message: it is ok not to know
something. Admit the gap and
embrace your strengths.

Game Structure — non-exhaustive content list



Challenge — What would you do?

Engagement

Keep Early Talents interested
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YOU CANNOT TELL THE PERSON(S)
YOU ARE COMMUNICATING WITH
ABOUT THEIR FUTURE




LS N
ZIOOM OUT @
MISSION 1

Select any unlocked node ‘ . . fo begin.

Additional nodes will unlock as you proceed through the content.




\

You finally unlocked the last task in this mission!
OUT-STANDING!

Now that you've explored how SAP supports the food industry
today, we want to hear YOUR ideas, go out to Jam and write up a
short (3-4 paragraphs) response to the following question:

How might SAP support the food industry in the future?

Reference any ways you've discovered that SAP supporis this in-
dustry today. Be sure to also consider the impact on our world if
SAP did not support these companies. On Jam, there is a group in
the Early Talent group specifically set up for your responses. Feel
free to read what others have posted.

Thanks for all your help.

N WA |
ZOOM OUT @ *
YOUR RESPONSE ]

&

'@‘

.
.
I3

i




Node Code

y
LR

©
®
HON
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Mini Games

I Click each destination (highlighted in red) to learn more about the people who are traveling there.
2 Access your phone (in the bottom left) to ask each mode of transportation a single question,
. po—,
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Gamification Workbench

SUMMARY GAME MECHANICS ADMINISTRATION PLAYERS ANALYTICS

App: 2045Future

ok

161

Missions

Player Base

374 0
Landscape
10 0 &

Issues



Gamification

Storytelling Context

Engagement Guidance

Curation

Peregrine Performance Group
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Case Study:

Marriott Arab Guest Loyalty Drivers




Case Study — Marriott Arab Guest Loyalty Drivers

Sltu at|0n The Arab Mindset Yields a Distinct Set of Loyalty Drivers

= In the United Arab Emirates (UAE),
Arab guests spend the most

= Marriott finding it harder to attract
and retain Arab guests

° Show me | am special

Short-term orlented Refationships © Make me look good
= Commissioned a study of Arab Miecarchica Maataining Face’ 8.."‘:‘:.‘::'.'::“:"‘
guest loyalty T e © Provide Arabic ues
s efficiency/ protocol B iy Ty
= Uncovered 8 loyalty “Hot Buttons” Avold uncertaly i © Getperons
or “Loyalty Drivers” © chunesite 4\ Marriott

= Need to communicate and train
employees on Arab guest Loyalty
Drivers

Peregrine Performance Group



Case Study — Marriott Arab Guest Loyalty Drivers

Organization Challenges

Multiple hotels being built in UAE region
1000s of employees

Biggest hotels have 1000+ rooms

10+ Restaurants and bars

Multiple shifts

Most employees have
some high school education or less

Majority of employees are not from the
Arab States or even the Middle East

Peregrine Performance Group



Case Study — Marriott Arab Guest Loyalty Drivers

Training Challenges
Efficient delivery to all employees

Needs to be used in multiple forums and
situations

“Trainers” are scarce, managers are many

Start with arrivals and food & beverage

Something that can be replicated easily for
other cultures and hotels

“Hot button™ content plus Arab culture
content



Challenge

Most employees have a high school education or less

= KISS principle — Keep it simple

Game Instructions

= As few components as possible I s it etid ot s sk ool
Game Setup
= Try and keep the language level low ' Do naputedrunbar o e

= As few rules as possible

* Arrange the game board cards.

For example, you can arrange
them in a line, rows, or snaked.

* The scenario cards are marked

bame Play

L The player shose burn i, rolls the die
2 The reumbser rolled is the Loyalby Driver rumber scenario bo be played,

3 The game Eacilitator selects & soenario card from the Loyalty Diriver and
el e soanadio

4. The player con use the Associale Guide 1o “dig” for informagion (o wse lo approprialely
respand b0 the soanarks - provide a lew minubes lor digaging in the Assosate Guide

Peregrine Performance Group



Challenge

How to organize the Arab loyalty and culture content

= Scenarios presenting situations
= By Loyalty Driver
= By role

Couple Arrives (Lithout
fl Reservation

Leyaly Driver = Hones My Cusloms and Morms

. ~ Invite Guests To Join
<~ Marriott Rewards

ang honooed |
Snnﬂmalhwm:L Diehvge = P+ Oiber Suppart and Band the Rulet far Me
B Dy RS (e SR )

Role: Fromt Desk Aswociale

Scenario

Yioru rotios My Shaki b mot a Marriolt Rewards member, *Mr. Shaker, s you are imporiant
o et o'l Wi i kv b s e v e Mlarriot! Rewards Program whch will provide special
perrleges and sttt M repley, " This bae much trouble” You reqpend "lening our program
i i 1.lr|1,||e i fiying '|.1'i-1._ 1wl bakew cpem o mr,ll"lrn] Phis, s, Shaker, | wil ereerride tha
reeal-iliry regiremend for complmestary Internet and will provide # fer you starting today”

e Shakir v “Inthat cava, yeu | will join the program.”
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Challenge

How to organize the Arab loyalty and culture content

= Supporting cultural information Table of Contents

organized by topic in an

Itroduction... e
. ’ : Why this traming is.important to Marriott. ... -3
ASSOCIate S GUIde The Arab Guest Loyalty Drivers - llustration................ 4

Whiy this training is Important
Cultural Communicatisns D

Arab Culture Overvie

Famdly i 5real imady immporiend part ol Arah e Loysly G the demily and satended Ty
carsrol b sveridsbed. :hﬂmmﬂlhl—vﬁ'h—wmhpﬁ Esterdead limdum,

Low Context Culture Attribul  cefebrte together with losg viuty i ane anothe's homes
; o a b chal rooefy & man neprcied (o lebe e of ba lomely bnarealy acd beeiy
High Context Culture Attribu e o oo for i s and chidess The Kanan devcsbes meris
h.l'-d'.'lc I < |nhnhu1}ﬂ'u'mlwdmn‘ I o n tirma s ol halg iwusppo the By
ulture Cverview.... wedl bt B ol i with T brosbuirad befoe o dagrsoes are made Dot e lethes has
tre bl
Tios Bar Working with Arabs i
¥ ! DA TR ¥ i PRt
The: tepakbucriad rode Lo by iy il b, the chdaeen, help edoecate them snd
hﬂ;cmhing G"«"Er'l"i':\'l'—. IIIII rrawrign e Boune. Higwerser, il bacaunin & womin appean (o be o houiswils # doou ol
vraniar thee oy ruid pereinboemd n betereei L matipr i Flameeary, waieress are g roe] alssud the
.ﬁrah‘l'l'bmn'i':hthir'g lllllllll canenn inorder o keap e man keoking b He leade:
C|l!llh|ﬁ-§| E F‘!i lllllllll R ih?;ﬂﬁifﬂﬁmﬁﬂmwmnlheﬂm#mmm
Arab Mens Clﬂlt'liﬁg cersmniseases T By B repgeecied They ae coraulted on ol matien, eves though ther pdvae my
reet b doleraed Thers in 18 & tardbion o luedg | 1z Lathry ard nom o broggrthees
Arab Layalty Drivers Deseripl 1o dscs everything eelated o work sod the househeld

mhluiﬂ'rvd.d Frope s proed ol ther poue slional scthoveresin [hep e
shy pavined ool Hrasr chbdren exfecition g s 1] st 30psanes i avdneted b P abodt
fran urwvpernbioy ey arn atiendieg,
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Challenge

What should be the goal of the game (or how do you win)?

= Complete all scenarios for each loyalty driver

Couple fArrives Without
i Reservation

Rodec Hiow

Scenariv

A couple arvwes wihoct  resersidon Me Sald ik weanng »
wabtorel dasdoch ot a10d 37d whie theched headderns and
whe i wearing o hood scart You tax Me Sal, “Wee are hononed thet
¥ b retarred 1o i | have no Lddes svalable ot the movwrt So
plosse slow me 10 sent you and your wie st e bar. And, | will hove &
ke for you by 8 20 Dinguated Me Sl and Mr. Swlb walk ost.

Which of the following Is » mistake?

1 You said pou'd Aarve & tabde by 820

2 You offered Me anc Mrs Sl 1o take # et ot the bae
3 You sad to Mr. Sabby, "W are honoved that you hee
retred o’

Honor Special flequests

Scemario

You sty ™M Abeved please show me 1o crosie 8 wwecsl memy bor
you Bogn with sur Hawloom Tomatoes and Burata Starter For pour
M coune ooy our beest wask the 260 gram Frime Kobe Flet”

Me Abmad sapn, T woukd e pasta” You reasond, | wakd be moe
1han happy 0 mb the chaf 10 mabe o Fettucore wis pok wauce for
poe” You setrn 10 e tabde and sy, “The chad wil have you pasts ot
n e voreden”

sbave and

| Sogoestng the Tomatoes and Burrata Starter

2 Olerng e prime Koo Flet Migron

3 Warking with the chet 10 get M Ahmad's paita which 4 ol on
e e

Invite Guests To Join
Marriott Rewards

Redes Fromt Desk Assocate

Scenario

You rotee Me Shuhie 1 oot o Marratt Rewarth memiber, ™Mo S,
4 you e mportant 10 4 we'd e 15 ivvite you 10 Join our Mol
Reowandy Progree wheh will provde soocal orvileges sed watas He
reshes, “Tha oo suth rouble” You reapond Toimeng cur 2009000 4
s smple a5 sapeg ‘pes. | will ahe care of everything Pl Mo Shoki,
| will cwnrride the naxt- vy regurerent for comphmentary berrat
ol il provde # bor you varteg today”

M Shalor wapn T that cane, pes, 1wl o the peogram”

2. You made & very saty by seyeg T wdl take cave of everytheg”
3 You olered 10 baed the rules by overs g the sest day
requrement lor lee Irtermet

A Al of the sbowe.

Peregrine Performance Group



Challenge

How can the other players be
involved during a player’s turn?

Two levels of play

1. First time player
- Player answers scenario
» Other players offer their answer

* Player can choose their answer or
another player's answer

2. Experienced player

+ Players answer without help from
other players

Answer

Arabs like you to get
straight to the point

and guide them to
signature and popular
dishes without elaborate
descriptions.

Peregrine Performance Group



Case Study — Marriott Arab Guest Loyalty Drivers

Solution
= Game-based learning

= Scenarios developed using the 8
Loyalty Drivers as the foundation

= Managers lead the games

= Participants hunt and peck
culture information in the
Associate’s Guide to respond to
the scenario

= Two levels of difficulty
*  First-time

- Experienced

Peregrine Performance Group



Case Study — Marriott Arab Guest Loyalty Drivers

Solution

= Materials can be used In
other ways

+ One-on-one coaching
* Pre-shift meetings
- Large group game play

- Large/small group
presentations

* Role play
- Self-guided

Lessuns for Servmg Our irab Guests

LOYALTY DRIVER

Shouw Me Proactively
[ffer Support

I'm Special

Makhe Me

Getting treatment or |_|:||]L| EUDd Do things on behalf of guest;

privileges others don't offer services, benefits,

notifications before they
are asked

Bend the Rules

oY/ front of others /
Honor My
Customs
and lorms

ﬁ Compartmentalize
My Travel

(ccasions

Tune into the ways | like to be /
served in your restaurants /"‘
and the hotels

/ /
Dial up leisure & family - even 4 Offer variety through changesin /‘
on business aesthetic, menus, etc. - as well Vi
asthrough partnerships
/ thatbroaden choices
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sources

= Gamification vs Game-Based elLearning: How To Integrate Them Into
Your elLearning Course Design, by Christopher Pappas — eLearning
Industry, April 20, 2015

= Game-Based Learning: When It's a Worthy Investment, by Karlea
McCoy — Learning Solutions Magazine, December 14, 2016

= TD Game Time, by Karl M. Kapp, Sharon Boller, January 1, 2017

= The Gamification of Learning and Instruction: Game-based Methods and
Strategies for Training and Education, by Karl M. Kapp
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https://elearningindustry.com/gamification-vs-game-based-elearning-can-you-tell-the-difference
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https://www.learningsolutionsmag.com/articles/2163/game-based-learning-when-its-a-worthy-investment
https://www.td.org/Publications/Magazines/TD/TD-Archive/2017/01/Game-Time

How to Get This Presentation

peregrinepg.com/learning-games



Contact Info

Joe Halpin Terry Teplitz Russ Powell
joe@peregrinepg.com terry@teplitzlearning.com russ@peregrinepg.com
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